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1. Goals for Today’s Workshop: 

• Review “universe” of strategies and confirm whether staff/URS 
screened list is representative of needs and opportunities. 

• Identify any required changes to staff/URS list. 

• Cover methods for Phase 2 screening. 
 
2. Methodology for Preliminary Screening 

• Strategies to Maintain - Categorize into Two Groups 
− Upper Tier Strategy 

Addresses a core need(s) 
Affordable 
Has broad local support for implementation 

− Lower Tier Strategy 
Addresses a core and/or peripheral need(s) 
Higher cost 
Need to build support in order to implement 

• Strategies to Dismiss – Those having a fatal flaw 
 
3. Next Steps 

• Second phase screening methodology/results. 
• Review and discuss project timeline. 


